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FIELD TOUR NOTES: Silver Lake, Indiana 

Overview  
The information discussed during the field tour has been organized into four key categories to allow for 
easy review and comparison between communities. The categories are defined below: 

General Considerations: 

A portion of the information discussed during the field tour meetings was to provide general 
information the community, the history and the residents living and working within the area. Items 
that could not be included in the three categories below have been accounted for in this General 
Considerations category. 

Aspirations: 

Aspirations are the goals/ objectives/ projects that the community hopes to achieve during or after 
this planning process. 

Strengths/ Opportunities: 

Strengths are internal, positive attributes of your department and/or system. These are things that 
are within your control. Opportunities are external factors in your environment that are likely to 
contribute to your success. 

Weaknesses/ Threats: 

Weaknesses are negative factors that detract from your strengths. These are things that you might 
need to improve on to be competitive. Threats are external factors that you have no control over. 
You may want to consider putting in place contingency plans for dealing with them as/ if they 
occur. 

Summary 
On Friday, March 5, 2021 members of the project team met with Tonya Conley, Clerk-Treasurer and 
Hugh Murfin, Town Council President, at the Silver Lake Town Hall to discuss the Town of Silver Lake’s 
existing conditions, aspirations, and overall needs. James Turnwald, Katie Clark, Scott Siefker and Alec 
Pormen were in attendance from the project team.  

General Considerations: 

 The Town of Silver Lake is partnering with the Kosciusko County Economic Development 
Corporation (KEDCO) to prepare and offer a Façade Grant Program for downtown businesses. 

 The Town has applied for Community Crossing Grants for infrastructure improvements 
previously. 

 Town population is approximately 920 people. 

 The downtown does have a historic district with 19 contributing buildings in the district.  
However, many of the structures are in need of rehabilitation and repair. 
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 Rambler Park is the local community park that was developed in part by a grant from the K21 
Health Foundation.  The park includes playground equipment, basketball court and passive 
seating areas.  Connections to the park are desired from surrounding neighborhood areas. 

 Memory Park is a small pocket-park in town that contains a small waterfall, goldfish pond and 
seating areas.   

 Silver Lake was dredged approximately 5-years ago, and it is anticipated that will need to be 
done again in the next 5-10 years. 

 Silver Lake is in the Warsaw School District, and local students attend Claypool Elementary 
School. There is no elementary school within Silver Lake. Middle school and high school options 
are available outside of Silver Lake. 

 Contracted public safety service is through Parkview for EMS, which the Town provides space 
for equipment in lieu of contracting fees. 

 The Town recently acquired a new boat for search and rescue operations. 

 The town has received USDA Rural Development Grants that have funded the acquisition of two 
new police vehicles and a service dump truck. 

 Current broadband internet is provided by Comcast and Frontier.  RMC provides dedicated fiber 
to the Town. 

Aspirations: 

 The Town has applied for an OCRA grant to demolish the old high school.  Would like to turn the 
site into a new Community Center facility. 

 The Town has a good relationship with a certified OCRA Grant Administrator, and is also working 
on preparing a property blight clearance grant for funding to clean-up selected properties in the 
community. 

 The town received IHCDA Blight Elimination funds to remove abandoned homes on three 
parcels. K21 Health Foundation has allotted small communities $200,000.00 in grant funds to be 
used for the addition of amenities (health) throughout the town. The Town plans on using these 
funds for a walking trail at Rambler Park, creating a small park on one of the parcels from the 
IHCDA Blight Elimination program and a water filter replacement that is used in the purification 
of water. 

 Town does have sewer and water service, with a lift station near the lake area. 

 There are aspirations of developing a community boat ramp at the western end of Eldorra Street 
to provide better public access to Silver Lake. 

 There are aspirations to develop a local library. The library could be placed within the 
community center. As a part of this development, it would be ideal to provide a community wi-fi 
spot. 
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Strengths/Opportunities: 

 The Silver Lake Lion’s Club meets regularly at their facilities.  Rental of the facilities are available.  
The club also sponsors a fish fry from on the second Saturday from September – April each year.  
The Lion’s Club is responsible for the decorative banners that are displayed on the Town’s light 
poles.  The banners are typically changed seasonally. 

 Some existing businesses/ building owners have indicated they are potentially interested in 
participating in the Façade Grant Program, and have initiated preliminary discussions with the 
Town regarding funding. 

 Pending demolition of the historic high school, it is the desire to develop that property (adjacent 
to Rambler Park) into a community center.  Within this facility, they would like to include 
meeting spaces as we as a small youth/teen area that could serve as a “library” space.  The 
facility must be equipped with broadband service as well as kitchen facilities that would 
accommodate rentals etc. 

 Metzger & Sons Trucking and Whetstone Woodenware are two local companies that contribute 
to the downtown economy of Silver Lake. 

 Sewer services do run north, outside of Town limits, to the Parkan development at SR 15 and CR 
900 S.  

 The community, and community services (police, fire etc.) are good at identifying and applying 
for grants. This allows the Town to supplement and stretch local funds and resources. 

Weaknesses/ Threats: 

 The Town does not have a Five-Year Parks and Recreation Master Plan. 

 They have identified the need to have a second boat ramp for public access to Silver Lake added, 
however there has not been a site available that would accommodate the desired or anticipated 
parking needs for the ramp facility. 

 There is no public park/open space adjacent to the lakefront currently. 

 Wabash Valley furniture manufacturer announced in November of 2020 that they were closing 
the Silver Lake facility and moving their operational and manufacturing facility to Missouri.  This 
leaves a large industrial site available for a new tenant, but does eliminate 80 jobs in the Town 
of Silver Lake as of spring 2020. This closure will also impact the local utility fund due to loss of 
revenue. It was estimated that the fund could see a yearly loss of $10,000. 

 Several historic buildings downtown are in need of stabilization, especially those in the SW 
quadrant of Main Street and SR 15. 

 There is an overall hesitancy for participation in the façade grant program, as some local 
business or property owners either do not have the funds or do not want to participate with the 
matching funds required to receive the grant funding. 

 The community currently does not have a certified Main Street Program, and there is doubt that 
there would be enough volunteers to make this viable. 
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 There is no library or community center in the Town currently. 

 The Town used to hold “Silver Lake Days” but that event has not been held recently.  There is a 
lack of volunteers to help organize and fund the festival, although there is a potential desire to 
bring that type of activity back downtown. 


